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Company Overview:

Savila Consulting Limited is a business consulting firm

dedicated to offering pertinent solutions for Small and

Medium-sized Enterprises (SMEs), to help them achieve

improved financial efficiency and sustainable growth.

We are your Trusted Business Partner, supporting your

journey to financial success.
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Team Leader:

Paul Churu: CPA, BA Economics.
Business Banker. Auditor. Tec-

enthusiastic.

Our Expertise:

Our top management team comprises
experienced business banker,
accountants, and auditors, bringing a
wealth of knowledge and practical
insights to every client engagement.
This diverse expertise ensures a

# holistic approach to your financial

needs, from day-to-day bookkeeping
to strategic financial planning.

ales: Find your customers
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Vision Statement:
yowz Trhusted BBusiness FPantnen.

Mission Statement:

To enhance our clients’ financial
efficiency by leveraging
innovative technology, and to

ensure fair presentation of th
financial statements f,
benefit of all stakeholders
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Trustet

Busines
Partner!

.its about "a/o[ng maone with Lesas”
and wozug[ng/sma/zte/z, not Aanden.
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Our Services:

1.Bookkeeping Services

Savila Consulting streamlines your financial
record-keeping to ensure the fair presentation of
your financial statements as a whole.

Core services include:
1.General ledger management using reliable
accounting software and in observation of
accountings concepts and standards e.g IAS, =
IFRS, GAAPS and Kenyan laws.
2. Payroll preparation, processing and filing of/
statutory deductions.
3.Reconciliation of accounts payable and
receivable. P
4. Monthly bank and credit card reconciliation. =~
5.Tax return preparation and filing support.
File VAT, TOT and Annual returns. 5
6.Prepare and present management accounts =~
on monthly or quarterly basis.
Periodic reports expected includes: Trial balance,
management accounts, Accounts payable and
receivable aged analysis among others.

Accounting Software

Some of the software we depend

on to perform our pertinent
tasks includes, but is not limited
to:
e TallyPrime.
e QuickBooks.
e Custom made excel
solutions.
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...Our Services: SCL

2. Accounting Services 4
At Savila Consulting, we perform a comprehensive analysis £
of your financial statements, applying various financial
ratios and trend analysis to determine your busi_n/e

overall financial health.
Core Services include:
1.Financial Statements Analysis: We analyze the three
core financial statements: Balance Sheet, Income
Statement, and Cash Flow Statement. —
2.Financial Ratio Interpretation: We calculate '“'émdh_,x
interpret key financial ratios based on your financial ~—
statements to leverage your financial data.
3.Trend Analysis: We conduct trend analysis to assess
your business's growth or decline over time.
4.Internal Control Review: We review internal contr .
and provide recommendations inform of a report or

,_--'\/
management letter. > .
5.Tax Accounting: Preparing complex tax returns for filing "
and payment.
6.Compliance and legal requirements: Review and report
on adherence to tax laws, financial reporting standards
(like GAAP, IAS or |IFRS), and other regulatory
obligations, minimizing the risk of penalties and legal
Issues.
Other personalized services such as training , Chart of
accounts design, are addressed on case by case basis.
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3. Financial Advisory Services

Every business strives to achieve a goal, and ultimately,
that goal is making money. Making money is profoundly
different from making profits! The desire for financial
gain and the efficient use of time fuel entrepreneurs’
critical thinking. Key questions always emerge: "Are we
making money?", "What do we need to improve our
cash flow?", or "Is our return on investment optimal?"
To ensure these crucial questions are answered, we offer
comprehensive Financial Advisory Services, which
include:
1.Robust financial planning and budgeting: We
facilitate  developing comprehensive financial
strategies and budgets to guide your business action
plan.
2.Effective - cash flow management: Diligently
monitoring cash inflows and outflows to ensure
robust liquidity and prevent shortfalls.
3.Prudent debt management: Regularly evaluating
debt obligations, prioritizing high-interest debt
repayment, and exploring refinancing options to
minimize financial risk and enhance
creditworthiness.
4.Cost control and efficiency: Identifying and reducing
unnecessary expenses without compromising the
quality of your operations.
5.Strategic investment: Prudently allocating capital to
areas that offer the highest potential return and
align with your long-term growth objectives.
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4. Tax Advisory Services

At Savila Consulting we help individuals and
businesses navigate their tax obligations and
optimize their financial positions. The advisory
services offered are a subset of our Accounting
and Financial advisory services as detailed herein.

These services include:

1.Tax health checks.

2. Tax planning.

3.Preparation and filing tax returns.
Tax matters are diverse. They range from simple
to complex matters all of which, in Kenya, requires
thorough understanding of Income Tax Act, Tax
procedures, and other applicable laws and
regulations.
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5. Web Design and Development

Online presence enhances your brand in today’s
aggressive market. Consumers not only have
access to the internet, but it also influences their
buying decisions. Cognizant of this fact,
businesses have embraced digital marketing to
reach their targets efficiently and grow their
market share.

For this reason, we design and develop secure
websites suitable for our SME clientele, giving
them an opportunity to showcase their products

online 24/7, improve their corporate image,
benefit from social media and build trust in the
market.

Various packages are available on
https://savilaconsulting.co.ke/website-
development/
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Our values. Our culture

-Integrity: At Savila Consulting, we uphold the highest
standards of integrity, ensuring that our actions and
decisions are guided by honesty, transparency, and ethical
principles.

-Confidentiality: We prioritize the utmost customer
confidentiality during and after our interactions. We
safeguard sensitive data and/or information shared to affirm
our vision of being Your Trusted Business Partner!

-Dignity: We commit to treating every individual with dignity
and respect. This forms the foundation of our interactions,
fostering an inclusive and comfortable environment within
Savila Consulting.

-Responsiveness: We take pride in our proactive
responsiveness, swiftly addressing client needs and adapting
to changes, ensuring that we deliver timely and effective
solutions that exceed expectations.

UWe e owr values. Cun cultune.
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Why Choose Savila Consulting Limited?

We bring cutting-edge strategies for unmatched results for

adheres to all relevant financial regulatio minimizing

oyclients:

e Robust Regulatory Compliance: We ensure your busin

n
risk and fostering trust.

e Sustainable Growth: Our tailored strategies are design

to support your long-term expansion and financial healt

o Operational Efficiency: We help streamline your financi

processes, leading to cost savings a improv

productivity.
e Optimal Decision-Making: With clear, a te, an
insightful financial reporting, you can make inform
decisions for your business's future.
At Savila Consulting Limited, we are committed to mor
siness
J}!

than just a service provider; we are Your Tr
Partner, dedicated to fostering the success of you
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Our portfolio:

At Savila Consulting, we primarily partner with
Small and Medium Enterprises (SMEs) that _ &
outsource functions like accounting, finance, |

and internal audit.

Our diverse portfolio includes a range of

businesses such as:
o Retail and wholesale hardware stores,

Soft drink distributors,

HR consultants,

Churches,

Real estate agencies, and

Manufacturers (e.g., paint, animal feeds).

As we continue to grow our portfolio, we are
keen to explore new business ideas that
challenge our perspectives and expand o
reach in this dynamic global market for f
generations.

Our location:

We’re currently located at Nachu Plaza, Upper A
Hill, Nairobi Kenya. However, our services
extend beyond Nairobi and it’s environs.
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